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Action Research has been established as an appropriate research paradigm for
educationd, professona, managerid and organizationa development and has been the
focus of many books, studies and publications for the last 10 —15 years. Action Research
is collaborative, critica, and sdlf-critica inquiry by practitioners (e.g teachers,
managers) into amgjor problem, issue or concern in their own practice. It isacyclica
process of sirategic planning, action, observation, reflection and revison based on shared
vaues. This paper will summarizes the action research movement and discussits
implications for environmenta educators. Included are: 1) mgor principles and
procedures, 2) mgjor aress of action research, and 3) implications for environmenta
educators and adminigrators. An empirica study in EE is used to illustrate the mgor
agpects of Action Research aswell as ground the concepts and principles of Action
Research in everyday practice. The Action Research movement has great potentia for

the training of EE professonds as well astheir continued professiona developmen

WHAT ISACTION RESEARCH?



Action research (AR) isthe reflexive process by which educators systematically
study their problemsin order to guide, correct and evauate their decisons and actions
regarding the improvement of teaching and learning in their individua professond
context. Isisa, cyclicd process of: grategic planning, action, implementing the plan and
observation, evauation and sdf-evauation, critical and sdf-criticd reflection on the
results.

Severd characteristics differentiate AR from other types of research. Primary is
its focus on helping practitioners evolve with and into researchers. Aswe know people
learn best, and more willingly when they apply what they have learned, when they do it
themsdaves. AR dso hasaunique socid dimension - the research takes placein redl-
world stuations, and amsto solve red problems. Findly, theinitiating
practitioner/researcher, unlike in other disciplines, makes no atempt to remain objective,
but openly acknowledges their bias to the other participants.

There are severd types of AR. The most basic AR begins with the individud and
progressively extends to communities of collaboration. The most basic form of AR isthe
technica gpproach in which theindividua investigates the effectiveness/efficiency of
their educationa practice. The focusison anindividua’s professona deve opment.

“Action research is smply a form of sdf-reflective enquiry undertaken by
participants in socid dtuations in order to improve the rationdity and
justice of their own practices, their understanding of these practices, and
the situations in which the practices are carried out.”

Next is the practicd gpproach that includes dl the aspects of the practica as well
as an emphasis on the practitioners understanding and transformation of consciousness.
Findly isthe emancipatory gpproach including al aspects of technica and practicd as
well as participants emancipation from the dictates of tradition, self-deception and
coercion. Emancipatory AR is often a critique of bureaucratic systematization and works
towards the transformation of the organization and the educationa system.

HOW DO YOU DO ACTION RESEARCH?

Thereis no single way to do action research. The process is one of reflective
practice based on the idiosyncratic needs of an individua, community or organization.
That being said, thereis a generd approach to the process of AR which is often referred
to asthe AR cycle sinceit isan continud iterative process of questioning and seeking
answers.

The Action Research Cycle



Stage One: Problem Identification: Acknowledge an inequity and the need for
change. Can be an exigtingceven higtorica<problem, or a newly emerged issue.

Stage Two: Evduation: Develop and carry out methods for evaluating the breadth
and depth of the inequity and how it informs the experiences of dl community members.

Stage Three: Recommendations. Based on the Evaluation, provide specific
recommendations for change and/or continued evauation.

Stage Four: Application/Practice: Work with the powers that be to take action and
inditutionalize the recommendetions.

Stage Five: Reflection: With changesin place, reflect on ways in which new
practices affect the school community.

Stage Six: Congderation of New Questions. Acknowledge and dia ogue about
new questions that have emerged from the changes. Have the changes worked? Are there
any shortcomings?

WHAT AREASHASACTION RESEARCH BEEN USED IN?
Professiona Devel opment:

Action Research (AR) represents agrowing field of educational research whose
chief identifying characteridtic is the recognition of the pragmatic requirements of
educationd practitioners for organized reflective inquiry into classroom ingruction. AR
is an process designed to empower all participants in the educational process (sudents,
ingructors and other parties) with the means to improve the practices conducted within
the educationd experience. Action research has the primary intent of providing a
framework for qualitative investigations by teachers and researchersin complex working
classroom gSituations.

Participatory Action Research (PAR):

Participatory action research (PAR) is amethod of research where creating a
positive socid change is the predominant driving force. PAR grew out of socid and
educationa research and exists today as one of the few research methods which embraces
principles of participation and reflection, and empowerment and emancipation of groups
seeking to improve their socid Stuation.

Principles of PAR include;

- The"problem" originates within the community or workplace itsdf.

- Theresearch god isto fundamentaly improve the lives of those involved,
through structura transformetion.

- The peoplein the community or workplace are involved in controlling the entire
research process.



- Thefocus of PAR ison oppressed groups whose issues include inaccessibility,
colonization, margindization, exploitation, racism,
sexism, cultura disaffection, etc.

Organizationa Change:

Organizationad Action Research isagenera term to refer to research
methodol ogies and projects where the researcher(s) triesto directly improve the
participating organization(s) and, a the same time, to generate scientific knowledge.
Action research projects should search for organizationd improvements "during” the
research, rather than after the research. The definition dso highlights that action research
should search for scientific knowledge.

Environmentd Management:

The growing use of action research within environmental reseerch and
development initiatives explicitly recognize that natural resource management issues
(such as biodiversity protection and enhancement) are not characterized so much by
problems for which an answer must be found, but rather by issues which need to be
resolved and will inevitably require one or more of the parties to change their views. The
underlying assumption of these approachesis that effective socid change depends on the
commitment and understanding of those involved in the change process.

Smilarly, exploring the socid process of learning about Stuaionsis inextricably
linked with the acts of changing those Stuations. Thus, the action research approach
seeks to influence the phenomena being studied during the action research processitself,
in the belief that the true nature of socid systems (socid, culturd and indtitutional
congderations) become most evident when you seek to make changes to them.

WHAT ARE THE IMPLICATIONS OF AR FOR EE?

Action Research has many apects that are congruent with the god's of
environmenta education. AR is contextualy-based, directly addressing the concerns of
EE educators, sudents, community members and organizations. Like EE it isbased on
the given socid, culturdl and palitica culture of the practitioners. Action Research like
EE works toward change in behavior and outcomes leading towards goals such as
ecologicd sustainability. Similar to severd variants of the EE imperative, action research
is place-based and community- centered. It isvaues driven with the focus on the
individua, community, organization and environment.

Action research holds grest promise for joining practitioners with researchersin
the field of environmenta education. Combining AR wit EE may also lead to more
obvious, digtinct environmental/ecologica outcomes of EE efforts. For specific
examples of action research focusing on the field of EE got to
www.A Rexpeditions montana.edu.
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